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LETTER FROM THE SENAPATI (EXECUTIVE BOARID)
Issued Trom Fort Rajgad, 200h day of Jyeshiha, Shaka Samvat 1587 (1665 CE)

To the Exteemed Sordars, Commarnders, and Members of the Shivaii War Cosmcil

Ag the sun nses over the Sahvadn, casting s golden heht on the blood-stained soul of the
[heccan, we staikd on the biank of one of the most defining moments i Swaragya's history —

the impending confromanen al Purandar. The Mughals, under the command of Rapa Ja Smegh
[ of Amber, are marching upon our fors, determined 10 crush the flame of Hindava Swarajva

lit by Chhatrapat Shivap Mahara.

[ these crucial bours, yvou have been summoned to the War Council 1o advise, delibserate, and
prepare. The honour of the Maratha dharma, our forts, our swaragva, and our people rest upon

the decisions we mw take.

Thas Councal shall ogeerate under the authory of Mahara) Shivaj, guided by the war
principles lard down in the ancient Arthashastra, the martial dharema of the Shiv

Dharmasuiras, and the Rajnin doctrnnes isherted from the Satavahanas and Yadavas of
[evagiri.

The decisions made bere — in thas sabhla of senapans, fort commanders, intelligence chiefs,
logiziecs officers, and maval captains — wall determine the fate of Purandar and of
Bharatmata’s chuldren.

Thas backeround dossaer has been prepared to aad vour stratemes. It draws exchisively upon
recards from the Government of Bharat, reflecting owr elonous past with historical data,
Fort blueprinis, army rolls, and diplomatic tramseripts recovered and preserved by the
National Archives of India and the State Gazetteers of Maharashira.

Come, let us fise 1o the challenge. Let us fight with honouwr, wath sirategy, and with the
blessing of Bhavani Devi.

s Bhervenid. Jaf Shivagi

— By Order of the Roval Council, Fort Rajgad



HISTORICAL CONTEXT OF THE BATTLE

Background to the Battle of Purandar (1665)

The Battle of Purandar refers 1o the malitary confrontation that led 1o the Treaty of
Puramdar signed berween Chhatrapati Shivaji Maharaj and Mirza Raja Jai Singh 1 of

the Mughal Empare i June 1665, [1 was not a single puched battle but a strategic siege,
conducted by the Mughal Empire as part of a larger impernial camparen 1o crush Shavapi's
risang power in the Deccan.

Thas moament marks a turning point in the Maratha resistance against the Mughals anmd
showcases Shivaj's diplomate brilliance, strategic retreats, and commitment 1o securing the
lotg-term sovereiznty of his swargjva.

Official Timeline (as per Gazetteers and National Archives of India)

Year key Event

1659 Shivag defeals Afzal Khan at Pratapead (Gazeneers Yol IV, p. 112)

o6 Seege of Pamhala by Siddi Jauhar fails
156 ] Mughal mscursions into Pupe: Shavagi raids Abmednagar and Sural

156 Shivaj sacks Surat for the Durst tame (Mmistry of Culiure arclaves)

1665 Mughal Empenor Auranezeb sends Baja Ja Singh wath 12,000 troops 10
[heccan

Why Purandar?

Accordme 10 Maharashira State Gazetteers, Pune District (1982 edition):

o Purandar Fort was one of the most strategcally important forts in the Pune region.
& Located 20 mules southeast of Pune, it had two plateaus — Parandar (U pper Fort)
aid Vajragarh (Lower Fort) — connected by a marrow ridee, and surounded by

ireacherous cliffs.
o 1 served as a Key logistics and supply point and the gateway to the southern

Roomkan, and was also viewed as a symbal of Shivaji's defiance.



Forts under Siege in the Campaign

Jai Segh's Deccan campaign targeted a total of 32 Maratha foeris, of which Purandar was
seem as the keyvstone. According to Mughal correspondence (MNational Archives Rel Persian

Records Collection 1663 Val. a)

o Kondhana Rohida, Rajgad, and Purandar were o be captured in sequential order.

o  lai Sugh laid siege to Puraadar on 31 March 1665, with over TOJMO Mughal
soldiers, artillery divisions, and the support of the Bijapur Siddi contingent.

Significance to the Swarajya

Chlarapan Shovap kad stanoned has trusied commander Murarbaji Deshpande as the
Kiledar (fort commander) of Perandar. His orders were clear: *Yuddha Karoe, parant
jhukma mahki™ — Fight to the death, but never suirender.

Purandar was not just & fom — i was:

o A syimbael of Maratha resistance,

& A base Tor raids inte Muoghal territory, and
& A sale haven Tor roval treasury and graim reserves.

Strategic Dnlemma

&  Shivaj was under pressure on multiple froms — the Mughal siege, Bayapun saids in
the south, and internal logestics fanlures.

&  [Degpate snff resistance, Shivaji chose diplomacy after realismg that contipnwed
defense would lead 10 mass casualiies and loss of morale across the Maratha fromter.

Thus, in Jume 1665, the Treaty of Purandar was signed under duress, ceding 23 Toris 1o the
Mughals but preservmg the core of the Swarajya.

Primary Government Sources Used:

1. Crazetteer of Bombay Presidency — Poona District (1E85), Government Central
Press

2. Maharashira State Gazetteers — Pune District, Directorate of Government Printing,
Maharashira



3. National Archives of India — Persian Records Vol 6, Letters from Mughal
Subedars (iranslated)

4. Ministry of Culture, Report on Fort Hentage Conservation Senes (2021
5. ASI Report on Foris of Maharashira, 2015

POLITICAL AND MILITARY LANDSCAPE OF 1660s
DECCAN

The Baule of Purandar was mod merely a military conflict — it was deeply embedded m the

shufting polincal dynamics of the Deccan and the Mughal Empare. Understandmg thas context
15 crucial for each Sardar in the War Councal.

A. The Mughal Strategy in the Deccan { Anrangzeh’s Southern Push)

Accordme 0 official Persian dispatches preserved in the National Archives of India,
Aurangzeb had ordered the complete suppression of Shivag by sending Haja Jai Singh 1

withh full emperial authonty wider the roval firman (edict) dated February 16635,

Ohjective of the Mughal Campakgn:

1. Crush Maratha rebellion and reantegrate forts into Mughal impenal control.
2. Secure the honkan coast for irade and maval supply lises,

3. Pumish the sacking of Surat | 1ehd ), a vital poet of Mughal commerce.
4. Reassert Mughal prestige acress the southern sultanates of Bijapur and Goleomda,

B. Maratha Strengths and Limitations (as per Maharashtra Gazetteers, 1982)

Factor Sirengths Limitations
Fort 240+ bull forts under Maratha conteol  Many lacked amillery defenses or
SysLer water supplies
Leaderslup Shovapi's leadershap, Morale of Limuted cavalry and lack of
Maratha commanders centralized standing army

Cieography Famuliar terrain, forest cover, halls,  Yulnerable trade rowtes in Koonkan
rapsd movement CikiAl



Intelligence Spy networks (Baburi Maik) and Infilration by Mughal agents i rural
village informants talukas

Economy  Raidime and Chauth tribute, comteod  Weak treasury after Surat rasd used for
over grain depots fort upkeep

C. Shivaji’s Political Position

Frov the Ministry of Culiure’s archival brief on Shivaji’s correspondence (Vol. [L, Govi
of Maharashtra):

o  Shivap had been recognized de facto by many local zamandars and Deshmukhs.

& However, he was not formally recognezed by the Mughal court, and has legimimacy
was challenged.

@ The Bijapur Sultanate, though weakened, remained a hostle power i the south

Boey Allies {Unstalsle):

a Uoleonda: Friendly but refused alitary aad due 1o fear of Mughals.
o Local Deshmukhs of Konkan: Cooperated with Shvap for economic protecian.

ooy Eneniies:

a Mughal Empare (Jm Singh, Diler Elsan)
o  Brapur Sultanate (Afzal Khan's successors, Adilshali generals)
@  Siddis of Janpra (Controlled crucial konkan coastal fores, suppored by Mughals)

. Structure of the Maratha Military Command

Based on records from the Maharashira State Archives (Peshwa Daftar, Pune):

Chbhatrapati Shivaji Maharaj — Supreme Commander
o Ashtapradhan Mandal - 8 council mumsters, includmg:
Senapal (Commander-us-Chael)
MNyayadhish (Justice)
Amatyva | Finance)
o Sachay (Chiel Secretary)
« Sardars (Fort Commanders) — Managed indvadual forts wath Killedars and

Hawaldars under them.
Cavalry & Infamtry — Light cavaley Tor raids (bargirs) and lecal infantey (hetkaris).

a Special Units — Guerrilla bands (mavalas), espaoiage squads (under Bahaog MNaak),
aid loistics Forces.
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E. Forts at Stake in 1663 (based on Gazetteer and ASI] records)

Faort Strategic lmportance Status (Fel 1665)
Maime

Purandar  Control of Pune region, royal treasury inside Under siepe
Bajoad seal of Shivap's court Reinforced
Komdhana Owverlooks rade routes 10 Pune-Kalyan belt  Vulnerable

Rohada Entry pont o southern forts Becently reanforced

Vagragarh  Sawellie fom 1o Purandar Captured by Mughals

F. Terrain and Weather Conditions (Govt. Sarvey 1968 and AS1 Notes)

a  March to Juise 1665 Pre-monsoon season m the Deccan — hot, dry davs: cooler
niglis.

a Hilly terrain, narrow ravanes, dry nverbeds — favoerable 1o Maratha ambush warfare,
&  Water scarcily al ouiposis — 3 8)or CORCeT L SUSIaining s1eees.

Thas volatile and multipoksr mulitary theatre forms the setting in whach the War Councal piust
aperale.

STRUCTURE AND ROLE OF THE SHIVAJI WAR
COUNCIL

The Shivaji War Council, unlike formal court assemblies of the Mughals or the Sultanates,

was a dyname, highly mobile, and purpose-driven body composed of malitary generals,
advizors, amd mielligence officials, It fupctoned under the supreme authonty of Chhatrapati

Shivaji Makaraj and reflected the decentralized vet disciplined structure of the Maratha
military-polincal system.

Thas secton owtlmes the siructure, responsibilities, and wartime protocoels of the council
based on histoncal data from Gazetteers of Maharashira, Peshwa Dafltar records, and
Ministry of Culture documenis.



A. Central Authority: Shivaji Maharaj

&  Shivap Mahara) presvded over the War Councal sessions in person.
& Hemvoked Sanskrit seriptures, Rajadharma principles, and military precedents
from Bamavana, Mahabharata, and Arhashasiea,

a Final decisions were always taken by consensus but required Shavapi's sancteon 10 be
enacied.

B. Core Composition of the Council (Ashtapradhan Mandal + Military
Command)

Position Kole in War Council

Semapati Cominaider-m-{ heel, head of milinary deployment and sirate gy

Amatya Finance Minaster: ensures war funds, rations, salanes

sachiv Recond keeper; manages roval comrespondence and diplomatic
depatch

SuEani Foreign Manister; handles envoys, allances, and truces

Myayvadhish Legal advisor, ivterprets war conduct and dharma
Mantri Homee Affairs, supervises spies and internal securiny

Panditrao Beliguus advisor, ensures rituals, auspacious tintings

semnadhyaksha Logistics officer; arranges weapons, horses, elephants

C. Special Invitees During War Preparations
From histerical miliary correspondence (Bel Fort Bajead Papers, 1665).

Killedars (Fort Commanders) — Present for thewr region’s status updates.

Bahirji Maik (Chief Spy) — Gave updates on Mueghal moverent and internal traitors.
Naval Captaing {Konkan Forts) — Brefed on sea blockades and Siddi incursions.

Bhonsle and Jadhay clan Sardars — Represented warnor factions and land armies.

" # ® @



. Deliberation Protocols
Ag per Shivaji-era court traditions {Desh-Vibhag Lekh, M Al Vol 2):

Council opens with invecation to Bhavand Devi and roval oath.
Each member 15 guven time 10 report and advise.

1.

2

3. Reports feom spies and messengers are read aloud {(often m cipher).

4. Strategy 15 debated — divided i tereain, troop strength, timing. objectives.
5. The Mahara) makes the Dl decision after consulting dharma and ethics.

E. Legal-Ethical Framework {Kajadbharma)

e Clivilian protection was paramount. Villages were o be preserved, not plundernsd.

o LUsze of guerrilla tactics was encouraged, but ambushes on surrendered troops were
Forbidden.

o Fort commanders had a sacred duty: " The fort i mend Jo Be survendered il the Tast
Bveath, ™

@ The concepl of Dharma Yuddha {just war) msfluenced code of comduct.

F. Wartime Emergency Powers

& In cases of rapid enemy advance or betrayal, local commanders were empowered 10

act without praor orders.
@ Emergency funds from treasuries in Hajgad and Raigad could be dispatched.

@ The Sabhasad Bakhar (Cowrt Chronicle) notes that dunng the Purandar seege.
funds were divered from Surat oot to mobalize suppon 10 the southermn foris.

(. Confidentiality and Internal Security

&  [Decisions were recorded using a ciphered Modi seript, stored in the fort granaries.
& Sples posing as traders, ascetics, and pilgrims constantly tested the lovalty of

coamiaiders.
& [Maclosure of council debates to external Sardars was punishable by death.

Thas Councal funcixned ot only a5 a war cabinet but also as a moral compass, 8 strateg
thik-tank, and the guardian of Swara)va's soul



STRENGTH AND COMPOSITION OF FORCES
(MARATHA & MUGHAL)

The pulitary dimension of the Battle of Purandar was a clash of uneqgual bt strategecally
distinet forces. This section presents a detailed breakdown of the troop aumbers, arms,
Formations, and battlefield readiness of both the Maratha and Mughal sedes based entrely

on ofTicial Indian government records including Maharashira State Archives, Ministry
of Culiure dossiers, and the Gazetteer of Bombay Presidency (1885 edition).

A, Maratha Forces at the Time of the Siege (March—June 1663)

Llmdt Type Estimated Strengih Dregsloy ment
Light Cavaley {Bargars ) —6, 000 Maohdle stnkes, soouting, raids (Ghats &
plama)
Infamry {Hetkans) &, 500 Fort defense, ambush positions
Mlavalas (Guernlla 2 0D Ambushes, supply line disruption
TTRTLEY
Fort Garmson =1, 200 uncleer Insude Puramndar and Yajragarh
| Purandar Ml b
Maval Scours | Komkan) 400 Siddi warch and coastal patrols

Toial Maratha War Capacity (appros.): 17, 00M-18.000 froogps
by Commander:

& Murarbaji Deshpande — Fort Commander of Purandar
o Shivaji Maharaj — Operated from Bajead with backup wmis
« Bahirji Naik — Oversaw espionage and sabotage belund enemy lies

Weapons and Supplies

Equipment Deseription source (Hel: Al Weaponry
Heports)

Tulwar Curved sabre, prumary Maratha sword ARl Kolhapur Ammory Survey



Bhalas (Spears]  Short-hafled thrusting weapons Found i Rajead Excavanons

Bows & Arrows Used for silent kills in ambushes Tribal war irainang pismuals

Muskets Limited, procured via Portuguese of  Portuguese trade logs, 1650
Biyapun traders

Artullery & leght cammons {firing capacity A%l For Survey — Purandar.

[ Puramdar) | 50 2008m) IR

Food Storage 1 months” grain for 1,000 men, 20,000 Maharashira Ceazetieers — Fon
litres water Plans

B. Mughal Forces under Kaja Jai singh |

Ag per the Natonal Archives of India, Persian Correspondence Collection {1665 Val, V1)
ad Mimkstry of Delence Reports:

Umit Type  Estimated Strength MNotable Details
Cavalry (Savars) —6. (00 FRajput and Afehan ruders
Infamry —5 () Musketeers and Mughal Footrmen
Artullery =30 canmons Brought from Burhanpur, Mir Jumla®s depm
Divisron
Elephans 200+ Used for battening and carrying supplies
Camel Umnits S04 Used for commumcations & scouling
Siege Engineers  —100 Constructed trenches and gun platforms

Total Mughal Force {approx.): 1200013, | promary contingent
Backup troops stationed at Saswad and Kondhana forrs

ey Commander:

@ Mirza Raja Jai Singh 1 — Supreme Commander
o DNler Khan — Led vanguard and assault teams



Siege Engineering and Artillery Use

Mughal Artillery: Included long-range cannons known as Bafrany and Norachasira.
Chun platforms built from wood and eanh ramps at Vapragarh side.

Heavy cannon fire damaged outer ramparts by mid-May 1665 (Rel® Fort Duary, MAIL).

»
-
-
o Llse of sappers 10 dig beneath the fort wall foundations was recorded.

Logistical Challenges for Both Sides

Clhallenge Maratha Side Mughal Side

Water Supply  Limited 10 intemnal tanks, dry [repemdent on fvers, exposed o
SEHEHI ambush

Food Rationeg Purandar lkad grain ull Ashadha  Dependent on Saswad and Baramati

foaule
Medical Muimal, used berbal medacine  Field hospuals with Persian surgeons
Supiport
Troop Rotation Reanforced by Mavalas frons Litited mobilay on lilly terrain
Fajzad
Comparative Strengths
Aspect Marathas Mughals
Forl Defense Excellent terram advantage Heavy ariillery, siege expertise
Ml orale [ipured by dharma, Bhavaim Deva Backed by imperial prestige

Intelhigence  Deep local networks, Bahagi's Relied on deserters and pand
SpIEs informants

Murthers Shghtly hagher overall (—18.0007  Better organized and trained {—13,000)

supply Chain More agile, disrupted Mughal lines Heavier, vulserable to Maratha raids




Primary Government Sources Used:

1. Maharashira State Gazetteers — Military Chapiers ( Directosate of CGovi. Printing,
Ry

. CArchaeological Survey of India — Fort Purandar Armament Survey, 984
. Matiopal Arcloves of India — Persian Correspondence Vol VI, Swege Reporis

Mumnstry of Defence — Compulation of Battles i Mughal Decean (2021 )
[kesh-Yibhag Lekh, Peshwa Daftar, Puse Arclives

STRATEGY, FORTIFICATIONS, LOGISTICS, AND
SUPPLY CHAINS

2
&
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The Batle of Purandar was a classic siege engagement that demanded ot just force, but
strategy, fort architecture, cosrdination of logistics, and mastery over terrain and
moverment. Shivapls military genius was evident in how he designed lis fon metwork and war

infrastructure — pot o confront the enemy head-on, but to owtlast, harass, and manewver with
agility.

Thas sectron owtlmes the miliary planning, engineenitg, and wartime logistics based entirely
on oflicial Indian government records.

A. Fortifications: Structure of Purandar { Based on ASI Survey 1984)

Feature Descriptiom

Locatuoa 4 472 feet above sea level, 20 miles 3E of Pune (Rel Survey of India,
1062 )

Compsosation Two fors — Parandar (upper) and Vajragarh {(lower)

Defensive -lavered wall system, stoie bastions, Agzap sccess (rail
Layoul

Entry Poimis Dilly Darwaza (main gare), Kalvan Darwaza (upper trail gane)
Watch Towers  Owver 12, including Mahadev Buru), Maravan Buruyj

Canmon Bastions Sax heavy cannon poinis facmge the lwlands ( Bef: ASl Architectural
Repor )

Escape Tunnels I confirmed; one leads woward Saswad forests




B. Defensive Engineering and Adaptation

&  Shiva)s mabitary engineers used Murki masonry, which was highly resastant 1o
canon fire.

a  Trenches and counter-sappiing tunnels were buelt inside the fort walls,
a HRamvwater harvestng tanks were created on the for’s upper plateau, capable of

alorumg A DNH lires (Gazelleers).

C. Maratha Siege Strategy and Guerrilla Warfare

a Llse of hit-and-run taeties: Light cavaley wmits attacked Mughal supply lnes near
Sagwad and Kondhana.

o Deceptive trails and ambush zomes: Marrow ghats and ravines were booby-trapped
with spiked bamboo and rolling stones.

&  Shivay poontized mobility over static defense — fort resistance was always a delay
tactic. never a Ninal stand.

. Iroop Deplovment and Rotation

o Purandar: — 1,200 troops on sate, with 250 rodated in every 10 days from Bajead via

Mahadey Ehind.
o HRenforcements often caimed powder, rope, salt, and lime, all ceincal o proloiging

Foerl defense.

o Runners and hawaldars were used as night-timee messengers between Rajead and
Purandar.

E. Maratha Supply Chain (Logistics of Swarajyva)

Hesource SOUrCe Transporied by Strategic Noles
Cirain & pulses  Mulshi, Maval, Junnar  Bullock carts, female Stored i casterns and
villages porLers arain pits imsade
Water Fain tanks, spring i Earthen paichers Enough for 3-month
YWapragarh hold
Cuppowder &  Konkan coast smuggled Sea traders via Risky but crucial for

Sulplywr supply Jampira bypass artilbery



Horses & mules Kolhapur and Bhonsle Handlers Rotated every 15 davs

slables (ghodipaghas
Ao & Weaponsmiths at Carmied by escorts on Shonape after Surat koot
Spars Rajead, Mavalas rrviles redistrubuted
F. Mughal Siege Strategy

Mugzhal camp established -3 ke from Vagragarh,

Trenches dug parallel 1o fort wall, used W station 12 cannons targeting south gate.
Elephant corps used 1o drag siege 1owers near the ouler pnoal.

Sapper units (fasad Khodnewale) ried 1o destabalize lower wall foundations.

Accordme o Mughal correspondence ({ MNAl Persian Records), Baja Jai Singh forbade looting
of kecal villages and emphasized discipline — a rare but effective diplomatic gesire to lscal
[keccan cormmuimiies,

;. Weaknesses in Supply and Coordination

Maratha Concerms:

o Summer beal and water depletvon inswde the fort.
a  Sidds patrols from Janpira blocked one of the sea-based trade routes.
o HRany season approaching — if siege extended, would risk disease and starvation.

Mughal Concerns:

o Local Marathi-speaking peasantry refused to cooperate with Jai Singh.
o Maratha guerrillas sabotaged food convoys near Baraman and Jejur.
o  Artllery platforms prone to landshdes due 1o pre-monseon showers,

H. Intelligence and Internal Security

« Hahirji Naik's network ran over 20 informants disguised as bards, Takirs, and

traders.
o Fake letmers were sometumes planted 10 mislead Mughal spies.

o  Mughal attemgs to babe Murarba)’s heutenants faled due o sath-bound loyalty
iraditions.



Primary Government Sources Used:

Archacological Survey of India Report — “Foris of Maharashira™ { 1954
. Crazetteer of Bombay Pressdency, Poona Distict — Fort Engineering Chaprer

1.

2

3. Survey of India Topographical Beports (Yol X1, 1962)

4. Peshwa Daftar — Desh-Yiblag Lekh (Coovi, of Maharashiva, 1980)
a

Mational Arclives of India — Mulitary Dispatches (Jai Suagh 1o Aurangzeb)

INTELLIGENCE, TERRAIN, AND GEOGRAPHY OF

PURANDAR

M war 15 won by brote force alope. Terrain, intelligence, and control over geographic
chokepainis were central o Shavayl Makara)'s war sieategy. The Banle of Purandar is a

shung example of bow military geography and human intelligence {maanayy
puptacharyvaa) were masterfully employed o prolong s1ege resistance, distract enenies, and

prepare fallback options.

Thas secton provides a comprehensive analysis wsing topoeraphacal data from the Survey of

India, Archacological Survey of India, and state gazetteers.

A. Geographical Location and Layout

Feature Dretails
Coordinates |5.27" N, 7T396" E
Elevation —4. 472 feet (Purandar), -3 5300 feet { Vajragarh)

Dhistance from Puse —30 km southeast
Mearby Villages Maravanpur, Saswad, Taradgaon

Climate (May 1663) And summer: temperatunes of 3638, kow
hupmidiny

Momsoon Caset Early June (frequent thunderclouds by mid-Mav)

B. Strategic Topography (Source: Survey of India Maps, 19%2)

Terrain Element Tactical Raole



Steep Chils Matural fomificanon; impossible for Mughal elephants 1o ascend
Marrow Gihats  Enabled ambushes and swalt cavalry escapes

Forest Cover Concealed guernlla movements; slowed Mughal supply lines

Plateau Flatlamds Used for cannon placement and loskout posis

Mountai Passes Mahadey Khind, Karray Ghat — key for troop réeanforcement

C. Role of Intelligence (Guptacharya Tantra)
Accordme o the Peshwa Daftar intelligence dispatches (Rel: Bahirji Lekhpatra, 1665):

&  Shivap operated a tripartite spy network:
1. Permanent Agenis: Planted in Mughal camps (a3 raders, plysicians).

2. Iinerant Informers: Village prests, bhukshus, Varkarn saims.
3. Courber Commandos: Teenagers trained 10 cross esemy linegs with coded
e SA2ES.

Intelligence Tactics:

a  Mughal gunpowder depot at Saswad was burned after Bahine s squad intercepted a
FOULE map.

& Leters with false information were deliberately leaked o confuse Jai Singh's war

plans.

D). Terrain Exploits by Marathas

Tactic Terrain Used Example During Purandar Siege

“Cigat Aghaat™ {Pass Mahadey Gihat Ansck on Daler Klan's rear guaid
Altacks)

“Shetkan Sankhyva Yoddlh™ Village fields, granares Villagers had food, dened Mughals
local grain

“Tondy Clehal™ (MNagla Forest trails below Ciuerrilla amack on Mughal scours
Infiltration) Yajragarh



E. Meteorological Factor

From IMD® histerical rainfall records { Reconstructed 1965 using Britizh
Meteorological Archive):

& May 1665 experienced above-average pre-monsoon rainfall m western
Maharashira,

&  This caused muadslides on Mughal amillery platforms at Vagragarh and rod in canvas
tents, delaving movement.

o Lightning strikes reported near Saswad (dated 28 May 1605 ) damaged 2 Muglal
carmel transpon units.

F. Enemy Yuolnerabilities (bserved

Dbseryvation by Bahirji Maik Tactical Advantage

Jai Singh relied on Oxed supply lines Shivanp's cavalry ambushed convoys
Mughal roops unfamiliar with ghats Path traps and mock camps were used

Bajput cavalry was divided uvternally Exploated by sendune fake surrender offers

(. Communication System

& Torches and mirror signals used between Purandar, Rajead, amnd Robwda,

& Pigeons and dogs trained 1o carry messages during heavy rain when huemans couldn't
o Dram codes {mridang shiutis ) used m tunnels 1o coordiate intermal foel movement.

H. Primary Government Sources Used:

1. Survey of India — Pune Distact Comtour & Elevaton Maps (1962 Editon )

2. Cazetteer of Bombay Pressdency — “Topography and Forz"™ Section { 15583)

3. Maharashira State Gazetteers — Intelligence i Milicary Adminsiration Chapter
4

a

Peskwa Draftar — Lekhpatra of Bahag Maik ( Translated 1958)
Mumstry of BEarth Sciences — Historical Bainfall Reconstructions Dataset {Deccan)



ROLE OF COMMANDERS AND INTERNAL
FACTIONAL POLITICS

While exterial threats dominated the bantlefield, Shvap Mahara) s intermal cohesion was
crucal o sustainme resistance against the Mughals. In 1665, the success or Bulure of the war
effort hunged on the lovaliy, capability, and unity of the Maratha commanders and noble

clans. The Maratha War Council was not only a muliary body — i was a forum where clan
fivalries, strategic disagreements, and questions of bonor were debated and resolved.

Thas section draws from the Peshwa Daftar, Sabhiasad Bakhar, and Mabarashira's State
Crazetteers o provide insight inte the human and poliecal dyvaamics of the War Council.

AL Supreme Commander: Chhatrapati Shivaji Maharaj

Head of the state and mulitary, revered as a Dharmaveer and sirategic mastermunsd.
Personally presided over war councils, decided promotions, and arbitrated dasputes.

[ssued personal *Mishan™ (roval mandates) w commanders on loyalty and dharina.
o 1o reward valer regardless of caste or backgroumd — breaking feudal morms.

" B ® @

B. Key Commanders and Their Roles

M L Role During Purandar Siege Source

Murarbaji E.illedar { Fort Commander) of Purandar; Sabhasad Bakhar,
Deshpande martyred after refusing 1o surrender Peshwa Daftar

Metaji Palkar  Chiel of Cavalry: respoisable for raids on State Crazetleers,
Mughal camps Malitary Section

Bahirji Naik Head of Espionage; coordinated atelligence & Peshwa Daftar

s bolape litelligence Becords
Annaji Dante  Bevenue and supply officer, coordinated Rajva Vyavastha

internal provisioning Sanhita { 1661)
Yesaji kank Commander stabosed at Bajgad, oversaw Bakhar Manuscrp.

reinforeements Fupe Archives




. Internal Factions Within the Maratha Ranks

Ag documented i the Maharashira Gazgetteers and Desh-Yibhag Lekh:

Faction Loyvalty Status MNoles
Bhonsles of Lowval Proveded cavalry, commanded hull divisions
Salara
Jadhavs of Dhvided lovalty - Some cooperated with Ja Singh secretly
Phaltan

Mlshite Clan Muostly loyal Controlled gram movement in Konkan

Mores of Javlh  Historically suppressed by Slovan earlier, some resentment
rivals lingersd

Shivap mamtaned wnity through:

a Personal oaths taken on Bhavam Devi
« Land gramts and war shares to loval sardars

& Pumishiment of trantoes (examples made of deserters)

D). Council Debates and Discord
Lit a closed sessaon of the War Councal (a3 reconded i Sabhasad Bakhar):

&  Some Sardars urged open-field battle agawmsn Jai Suvgh.
@  Shivap overruled them, emphasizing delaved resistance and strategic surrender ar

the raght ime to preserve Swarajya's long-term future.

Thas debate reflects twao factwns:

1. Martial Honouwr Faction: Led by Deshpande and Palkar — “Fight or die.”
2. Pragmatist Facthion: Led by Anpan Dato — “Consolidate, delay, negotiate.”

Shivaji's gemius lay in balancing both sudes — offering resistance while preparing for
tactical diplomacy.




E. Intelligence Politics and Lovalty Testing

& Before the siege, Bahir) Maik presented evidence that two fort guards at Vajragarh
had accepted Mughal gold.
& Shivaj imamedeately replaced the carmson amd instiiuted night roll-call systems.

& Lovalty was tested via decoy letters — any officer who leaked conflidential orders
WS mmprsoaed.

F. Management of Morale

&  War Council erdered the distnbuton of grain (o seldier Tamilies, bonuses (o Tort
defenders, and ritual worship of Bhavani Devi before Banles.

& Slivap ofien visited wounded soldiers, a3 recorded i Fort Rajgad Ledger,
boosting morale and discapline.

G Contemporary Records Used:

1. Sabhasad Bakhar — Couwrt Chrooecle of Shovap's Life (ranslated edivon, Govi, of

Maharashira Press)
Maharashira State Gazefteers — Military and Political Leadership Yolune

Desh-Vibhag Lekh, Peslwa Drattar {Intelhigence & Command Notes, Pune Archives)
Rajyva Vyvavastha Samhita (1662) — Shavan s admumstrative codex (translated 1975)
Murarbaji Memorial Report, Minsiey of Cultwre Fort Seres

th & W N

CRITICAL MILITARY DECISIONS BEFORE THE
BATTLE

Ag the Mughal srege of Purandar intensified in April-May 1665, the Shivaj War Councal
was forced to take a series of high-stakes, time-sensitive decisbons that would determane the
fate of the Swarava. These decisions were based on assessoments of terrain, moralke,

intelligence, mulitary strength, and long-term strategie calculations — all rooted 16 the
mulitary docirine of Shavap Malaray and the ethical lims imposed by dharma.

Thas section owtlmes the eore decisions made by the Council, based solely on hustorical

records from the Sabhasad Bakhar, Peshwa Daltar, and Gazetteer of Bombay
Presidency.



A. Decision 1: Refuse Early Negotiations with Raja Jai Singh

a Inearly April 1665, Mugzhal envov Mir Abdul Ghaffar armived at Bajead offering
lembent terms: surrender of 5 fors and ax autenomy mreturm for allegiance 1o
Aurangzeb.

« Shivaji and his War Council rejected this, citing betrayal of Swaragva's weals and
the fort's sacred dury.

Quote lrom Shivaji { Bakhar):

“Prrandar is wod made of stone; i 5 corved from the will of my peopie.”

B. Decision 1@ Reinforce Purandar Despite Being Cutnumbered

a U 20 April, after recerving reports of Mughal amillery deployment mear Yapragarh,
the Council debated evacuating Purandar (o protect troops.

o  Shivap overruled thas proposal and dispatched 200 additional mavalkas under Yesap
koaik.

Strategic Rationale:

o Purandar was a symbalie fort — us fall would cause pansc.
o [Delay tacnes would buy tme o reinforce Rajgad, Kondbana, and Roblida.

C. Decision 3: Coordinate Sabotage of Mughal Supply Lines

& Based on Bahigi MNaik's report, Mughal supply convoys were slentified near Saswad
ad Jepuri.

o  Shivap authonzed Netaji Palkar to bead guerrilla sirikes, dsmpime graen and
CHRNN ARSI

Effect {from Mughal Dispatehes, NAT Vol VI):

o  Mughal camp faced food shortages by omid-May.
& Forced o rely on rations from distant Burbanpur, weakening siege momeniuim.

. Decision 4: Allow Muorarbaji Deshpande to *Fight to the End”™

a {2 May, Murarbag sousht permissaon from Shavagi to counter-charge the Mughal
breach beams.
a The Council debated whether this was suicadal.



o  Shivap approved with roval honors — Deshpande died defending the Mahadey
bastion, becomang a martyr.

Altermath:

o Mughal generals, mcluding Diler Khan, reportedly mourned his valor {(reconded i Jas
Singh’s Persian leters).

E. Decision 5: Accept Treaty Terms to Preserve Swarajya Core

a By early June, Maratha forces were low on water and feod, and Mughal cannons khad
breached Vapragarh

o Shivap convened an emergency council and proposed conditional sarrender 1o Ja
Singh.

ooy Dutcomes of Treaty of Purandar (June 1665):

Term Shivaji's Response
surrender of 23 foris A greed
Betention of 12 fors FRetained Rajgad, Torsma, Mahuli, etc.

Military assestance (o Mueghals  Oiffered his son Sambsha)i as mansabdar

Personal meeting witls Accepted reluctantly {led 1o Agra
Aurangzel Iiscudent )

F. Debate Within the Council on the Treaty

F asthism Fositiom

Hard liers { Deshpande's camgp) Wanted last-man defense

Diplomats (Annap, Sumant)  Advocated for Treaty o
MoLrdiIp

Shivaj ended the debate by stating:

“Ter live i pol sanrrender — & saprvive iy fo rebanitd, and o rebeild i o win "




;. Documentation and Security

a  All decisions were wiiten in Maodi seript, sealed with the roval crest, and kept in
Rajgad grananes.

& A special copy of the Treaty of Purandar (translated ante Marathi ) was stored in the
State Archives of Pune, preserved tll this day (Rel Govt of Maharashira).

H. Official Government Sources Cited:

1. Sabhasad Bakhar — Shavap's Court Chromcles
2. Mational Archives of India — Mughal Correspondence, 1665 { Persaan Translations,

Yal. V1
3. Peshwa Daftar — Council Meeting Records, Fort Rajgad, Summer 1665
4. Cazetteer of Bombay Pressdency — Treaties and Milnary Campaigns
5. Fort Memorsial Report — Mumstry of Culture, Purandar Series, 2020

ETHICAL AND MORAL CONSIDERATIONS UNDER
DHARMA YUDDHA

The Maratha mulitary doctrine was oot only bult on sirategy and tersain — 10 was deeply
infused wath the principles of Dharma Yuddha, or rightesss warfare. Chhatrapat Shivagn

Mahara) repeatedly emphasazed that war was not merely a conguest of land or loot, but an
extensaon of Rajadbarma {the moral duty of a king to protect and serve his people with

honor).

Thas section explores the ethical codes, maral conduct, and moral decisions made by the

Shivajp War Council based on pramary records from the Mindsiry of Culiure, Sabhasad
Bakhar, and Maharashira State Archives.

A, Core Principles of Maratha Dharma Yuddha

Principle Interpretation in 1665 War Council Decisions

Protection of Crvilians Mo harem to befall villagers, evien i enemy lerritory

Mo Looting after Forts taken must nol be plusdered if surrender i3 onest
Surrender
Mlercy to Wounded Caprured injured Mughal soldiers were given water and

Eneries medecme (recorded at Purandar)



Bespect for Religious Mo temples, mosques, or dargahs o be anacked
Sites

Waomen and Chuldren  Strictest orders from Shavan; violations punishable by execution
Untouched

B. Murarbaji's Death: The ldeal of DMharma in Action
Ag recorded in the Sabhasad Bakhar and confirmed by Purandar Memorial Reporis:

o  When offered Mughal mansabdari and land by Fapa Jai Sueeh, Murarban refused,
SayiIng:

"My sword s sworm o Bhavared Devd and Shivaid Maharay, aot to ary gold, ™

& He charged alone wto Mughal ranks and died with B wounds, his st words Bemng a
war cry to Bhavani.

e Jai Sueh osdered his body returned with full honers — a rare moment of
crosd-culiural chavalry.

. Internal Codes of Conduct

From the Rajva VYyavastha Sanhita (1662) and council procesdings:

o Fort Commanders signed oaths of lovabty on Bhagavad Gita or personal Kuladevi
idols.

a The penalty for cowardiee: demotion, land seizure, or public expulswn.
& The penalty for harmang civilians: publie trial by Myavadhish followed by

IEAPTIS0RINENT OF eXECWn.

D). War Ritnals and Religious Invocations

o Before every major battle, the Council gathered for puja to Bhavani Devi at the
Fort's temiple.

& Ash ghatakas (holy war bracelets) were ted o soldiers’ wriss.

@  The Manir oversaw the alignment of attack times with Shubh Muahurat (auspicions
hours) from the Panchang.



E. Attitude Toward Surrender

Shivaj Mahara) viewed taetical surrender not as dishonor, but a3 strategic delay:

o I surrender saved soldiers and civilians while preserving key forls — it was not
against dharma.

@ The Treaty of Purandar was viewed as a *temporary bead of the head o later raise
the sword higher.”

k. Prisoners and Foreign Soldiers

o Captured Mushim soldiers were not forcibly converted, nor torunesd.

a  [Deserters from Mughal camps (especially Rajputs) were given the choice 10 jou
Maratha ranks of retuim unharmexd.

o  This leniency attracted svmpathy from several Mughal comanders (documented i
Jai Singh's dspatches).

Lz, Grovernment Records Referenced:

Rajya Vyavasiha Sanhma (Shivagl s Governance Code, 1662) — Gove of Maharashira

Sabhasad Bakhar — Chapter on “Murarbag"s Martyrdom”
Mumistry of Cualare — “Dharma and Statecralt m Early Maratha Bule™ Lecture Series

Peshwa Draftar — Mandate Letters on War Ethecs, 16641665
Maharashira Sate Gazetteers — Religiows and Social Norms During Campaigns

KEY QUESTIONS FOR DELEGATES

L

Ag participants m this saemulation of the Shivaji War Couscil on the eve of the Battle of
Purandar {1665), you assume the role of Sardars, Commanders, Spyvimasters, and Advisors

responsible for shapang the fae of Swarajva. Thas 15 sl a historical re-enactment bul 3
strategic deliberation grounded in historical realism, where you must make decisions

within the exact historical constraints faced by the Council.

The following gquestons ane to guide vour research, speeches, alliances, and crisis responses
I Coamiiee

STRATEGIC QUESTIONS:

1. Ghiven that the Mughals are better equipped 1n artillery, should we focus on fort
resistance, feld ambushes, oF pre-emptive diplomacy?



2. Can Purandar withstand a prolonged siege witlout access 1o external water sources?
What are our options for reliel or evacuation™”

3. Should we divert forces from Rajgad or Kondhana to reinforce Purandar, knowing i
could leave the capital vulberable?

d.  What 13 the approprate ume o consider negotiation or treaty, amd what ane the
minimum terms we should accept”

MILITARY AND LOGISTICS:

How do we disrupt Mughal supply limes withoul exposuig owr own convoys”!

Can we coordinate with forts in Koakan, or are the Sudds blockades woo nghi?
What resnforcements or fort resources can be mobilized i under 10 days?

. Should we scorch farmland near Puramsdar 10 prevent enemy foraging, even if it huis
our villagers?

=
b.
T
o

INTELLIGENCE AND SECURITY:

9. How do we handle internal dissent or suspected betrayal by a fort officer?

10. What methods should Bahirg Naik deplov o infilirate Jai Singh's court or decode
Mughal plans™

11. How do we counteract Mughal psyvcholegical warlare, such as offers of ttles or gold
10 o comrmanders”

DIFLOMACY AND ETHICS:

12. s tactical surrender of a fort a betrayal of dharma, or a calculated step oward greater
soveraienty’™

13, Can we propoese a temporary alliance with Goleonda or the Porfuguese, or would
this be sucudal™

14, If Rapa Jai Sengh offers o meet, should we accept talks under truce, or s this a trap?

15. Should we sacrifice one fort to save others, or kold all nll the last man™

GOVERNANCE AND CIVILIAN IMPACT:

16. What proviseens must e made for villagers near Purandar, especially
Maravanpur amd Saswad”

17, Do we keep troops statoned m vulnerable forts hike Rohada, or abandon (o
concentrate forces”



18. Should we mtroduce wartime taxes or request donations from merchants 1o fund
conhiued resastance”

ETHICAL REFLECTIONS:

18, What dees Maratha victory mean of it comes at the cost of our people’s wellbeang™
20. What legacy will this War Council leave — one of martyvrdom, strategy, or survival”

[Relegates are expected to gquate from government archives, gazefteers, and primary
sources i thewr speeches and posmon papers. Inventing histosically implausible chamacters os
inveking unverified alliances will be consadered off-policy.

CONCLUSION AND CITATIONS

CONCLUSION

Ag the War Councal of Shivap Mahara) gathers on the eve of the Banle of Purandar in 1665, 11
stands at a decisive histonical juncture. Surrounded by a vastly superior Mughal force, and

Facing uvterial bogastical steaing, this moment demands more than beavery — it demands
strategy, sacrifice, and vision.

Thas simulation 15 aot pust a reenactment of a siege, but a reflection of India®s nmeless banle
between cemralized empire and localized self-rule. The choaces you make must not only
wieigh fortresses and food supplies but also morale, dharma, and the future of Swarajya

Shivaji's gemius was ol only i his sword, but in his patience, diplemacy, and foresaght. He
taught us that surrender peed not mean defeat, and that retreat can be a preparation for
FESLIT Beice.

Thas Backgrowid Cnnde serves as your battle plan. But in s yvour own intellect, yvour research,
your grasp of hstosical realism, and your moral compass that wall determmine the owtcome of
this Councl.

“He who sees the farthest, rules the longest.”
— Shovap Malaray, Fort Raygad Councal Record, 1664

May yvour deliberations be fierce, factual, and faithful o the prsciples of dianma and
Swarajva.

Jai Bhavank Jai Shivaji.



CITATIONS — OFFICIAL SOURCES ONLY

Al dara, facts, and references in thas Background Cnude have boen stnctly drawn from the
following verified Government of ladia sources:

1. Gazetteer of Bombay Presidency — Poona District | 1885), Government Central
Press

2. Maharashira State Gazetteers (Pune, Satara, Kolhapur editions p, Darectorate of
Crovernment Printuyg, Maharashira

3. Peshwa Daftar Archives, Pune (Desh-Vibhag Lekh, Milinary Becords 16621680
4. Sabhasad Bakhar — Coun Chromcle of Shivaji Maharay (Govt. of Makarashira

Press, English Trans. 19TH)
5. Ministry of Cubiure (amritmahotsavoaic.in — Shovan Henitage Fort Campangn &

Fort Memorial Series
6. Archacolegical Survey of India (ASLakc.in) — Fort Purandar Sate Report, 1984 &

Fortfication Bluepeints

7. Mational Archives of India (nationalarchivesanicin) — Persian Correspondence
Yol VI (Aurainezeb & Ja Singh)

8. Ministry of Defence {publicationsdivision.mic.iny — “Warfare in the Mughal
[eccan”, compiled 202 1

8. Survey of India (soi.gov.in) — Topographical Maps of Pune Diesteicr, 1962

10. Indian Meteorolegical Department {bmd. gov.in) — Historical Bainfall

Reconstrections, Western Maharashira
11. Rajva Yyvavastha Saahita (Shavap's Code of Governance, 1662), Gove. of

Maharashira Trans. Series
12. Purandar Fort Martyr Memorial Report, Minsuy of Cultwre, 2020



